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Decision Focus: Should producers remain upstream suppliers—or 
integrate downstream to capture value? 

Session 6: Value Creation and Branding 
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Pursuit of 

Quality



44%
Market Share of the UK 

Standard Black Tea Market –
this is a 2% increase from the 

previous year.

39%
UK Decaf Tea Bag Market

Data Valid as of 01/11/2025 Source: Include source here

Our Tea

Data Valid as of 16/08/2026 / Source: Include source here

ToH in 53 International Markets



2013

Growth in a declining black tea market? 

With over 80% of our Tea 

Supply is African… 





‘Properness is our most 
powerful tool’
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Proper contracts

Proper Calibration-

on specification
Proper Contracts –
that drive impact 

Proper 

Relationships-

The value of Face 

to face 




